
HARM
REDUCTION

High Impact
County (HIC)
identified using 
evidence-based
health and
resource
indicators.

2,100+ KITS
EMERGENCY DEPARTMENTS
46 ED partners; 5 new this year
28 counties; 5 HIC

Fentanyl test strip pocket
guide + instructional video

published

2.6k+ test strips distributed: 
2,100+ fentanyl
450+ xylazine

42 Naloxone Access
Brochures

covering all HIC

275+ online learners for
Take ACTION Overdose

education course

Harm reduction supports people who use drugs (PWUD) by
emphasizing safety and overdose prevention over judgment.
Recognizing that not all PWUD are ready to stop using drugs
or enter treatment, harm reduction aims to meet them where
they are and promote safer practices. This compassionate,
person-centered approach enhances public health and
individual well-being through access to treatment, naloxone,
overdose prevention education, safe use supplies, wound
care, and safe syringes.

IMPACT REPORT 2024

More than half of survey respondents
indicated they would NOT have access
to naloxone without OPEN’s vending
machines.

1,800+ KITS
COMMUNITY TRAININGS
1,365+ people trained
80% in person
95 sessions; 5 HIC
Training updated to include new
drug trends, including xylazine and
medetomidine.

4,100+ KITS
VENDING MACHINES
6 vending machines
15 distribution boxes
11 counties; 3 HIC

6,600+ NALOXONE KITS
DISTRIBUTED ACROSS
35 COUNTIES

“My 17 year old’s
boyfriend died of a

drug overdose 3 weeks
ago. I can't stop her
friends from doing

drugs, but I can give
them this [naloxone].”
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